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In April, Hebei Chunda
Pipefittings Manufacturing Co.,Ltd

Origin

Hebei Huayang pump pipe factory. was established. And a ministry of
foreign trade was established.

The first time to participate
in the bauma China.

Attended the bauma in Munich.

The Entrepreneurial Journey of Hebei Chunda Pipefittings Manufacturing Co.,Ltd

Established the first
domestic subsidiary.
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Production was gradually
becoming automated.

We raised 1 million yuan to add new
production lines and started
production.

@ —

We purchased 50 acres of land
and started building the factory.

The new factory was
completed and put into
operation.

!
°

The new office building
was successfully
completed and put
into use.

Lean management was introduced
to our company. Our management
was upgraded and became more
systematic.



l 3 The Entrepreneurial Journey of Hebei Chunda Pipefittings Manufacturing Co.,Ltd (@
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The company is located in Pucheng Development Zone,
Yanshan County, Cangzhou City, Hebei Province. It was
founded in 2003, the company was registered as Hebei Chunda
Pipe Fittings Manufacturing Co., Ltd. in 2010. The company
covers an area of 50 acres. At present, our production
facilities cover an area of 20,000 square meters, and the
office building has an area of 1,800 square meters. We have
a workforce of 80 employees.

The company has a Corporate Management Department,
Purchasing Department, Planning Department, and Technical

Quality Department, with a total of 11 employees. These

functional departments have provided strong support for the
entire process from order placement to shipment. (Of course,
we also have a Finance Department, Production Department,

Warehouse, and Lean Improvement Department. )
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l 5 Hebei Chunda Pipe fittings manufacturing Company-History of foreign trade
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We start to develop foreign trading from
2010 and 14 years of course so far.

Since 2012, it has participated
continuously Beijing, Shanghai, Germany
Bauma exhibition.

[Go abroad and embrace more
cooperation opportunities]

We currently have customers from 52
countries worldwide, spread across Asia,

Europe, North America, South America,
and Oceania.
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In 2012, he participated in the Shanghai Bauma
for the first time.

In 2013, he attended BICES in Beijing.

In 2014, he participated in the Shanghai Bauma.
In 2016, he attended the Munich Bauma
(Construction Machinery Exhibition) in
Germany.

In 2018, he participated in the Shanghai Bauma.
In 2019, he attended the Munich Bauma
(Construction Machinery Exhibition) in
Germany.

In 2020, he participated in the Shanghai Bauma.
In 2022, he remotely attended the Munich

Bauma (Construction Machinery Exhibition).




Hebei Chunda Pipe fittings manufacturing Company - History of foreign exhibition
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Guided by our corporate vision and mission, <j>
we embark on a new journey AL E X
with lean digitalization. e
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1.Rational workshop layout planning to eliminate transportation waste and ensure safety.
2.Maintaining a clean and tidy environment to build a first-class benchmark company.

3.Enhancing employee cohesion and attracting young, talented individuals.

4.Implementing digital management to significantly reduce operational costs.



1.Fully automated integrated production line, increasing efficiency by 5 times.

2.Saving 30% of floor space.

3.Significant improvement in product quality, especially in surface quality, with the elimination of
issues such as dents and pits. /

' 4.Marked reduction in welding spatter, greatly reducing the amount of grinding work required.




[ Transformation and Rebirth]

1. Automatic production lines, automatic spray painting area, drying room, help to reduce carrying cost, and enhance safety.




1. Three-phase layout planning, :
purchasing high-rise shelving, N\ ol & <
customizing standard containers, and | N & = T e S e
fixed-position management of storage | = WL EEEPE[ X1 3L
locations to address discrepancies
between records and physical

inventory, as well as material chaos.

2. Improving product quality by
eliminating surface dents, scratches,
and other quality issues.

3. Visible management, making on-site
» waste transparent, and quickly

eliminating waste.

4. Saving 50% of space and
increasing storage capacity by three
times.

5. Boosting employee morale, creating
a standardized and impressive work
environment that impresses customers,
leading to a rapid and significant
increase in both domestic and
international orders month by month.
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Caring for the growth of every employee
starting from July 2023, we will continuously conduct:

[Skill Training]

[Professional Knowledge Training]
'Management Method Training]

Safety Production Empowerment Training]
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Production Scheduling Meeting:

A production scheduling meeting is held every day at 10:00 AM
to keep track of order progress and production status.
Departments attending the meeting include: Planning
Department, Warehouse Department, Production Department,

Purchasing Department, and Technical Quality Department.

Quality Meeting:

Regular quality discussion meetings are held to analyze the
causes of quality issues that arise during production and to ‘
develop solutions.

Participants include: Technical Quality Manager, Production
Manager, Team Leaders from each production group, and

Purchasing Manager.
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Caring for every employee:
Spring Festival famlly banquet and summer team bmldlng
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Corporate vision, mission and values of Chunda Pipe Fittings.

- EE

Chunda'’s vision: To be the No. 1 exporter of pump pipes in China.

>
For pump pipes in the world, look towards China. For pump pipes in China, look towards Chunda.

Love, Home, Personality

For the company: Become a respected enterprise

>

For employees: Become a respected person!

Core values

Commitment to
stakeholders

What do we want The meaning of The judgment standard
to become our existence for our behavior
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Chunda'’s vision: To be the No. 1

exporter of pump pipes in China.

For pump pipes in the world, look towards China.

For pump pipes in China, look towards Chunda.
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Love Home
An organization Inheritance and Personality Platform and Achievement and

opportunity. tolerance.
Independence Sunshine and
and growth. health.

mutual love.
Support and

full of warmth
and care.

sharing.
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Thanks for watching




